THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
2024-2025 ORGANIZATIONAL CHART

Board Approved: 05/21/24




=k

=== THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
2024-2025 ORGANIZATIONAL CHART

School Board Appointed Committees & PUblic Stakenolders. ..o iieeiiieiiiiiiiiieiiiiiiieieetinsceetesascsnsesnscsnscannens 1
Superintendent of Schools (Direct & Dotted LinNe REPOITS).ceeeieeetereteenteeereneeesareeasesnscesssesasesnsesnscssscanssesnsonnnes 2
Teaching & Learning (DIreCt REPOITS) . cuieeeereiiereeetsetoesesatonsossssasossssssnsosssssssnssssssssossssssssssssssnsosssssssnssnnss 3-8
L earNING COMMUNITIES. 1 ttutietieteeteeetanrenseeasensensssnssnsonsssnsonsossssnssnsssnsssssnsssnsonsossssnsanssssssnssnsssnsansonas 4

A ARG teneieeentenrenaeenrenseeasansanseensonsonsesnsonsonssansensosssonsonsosssansonsssnsensossssnsonsosssansansesnsansanssnnne 5-8
Learning/ESOL/CT ACE/DEVEIOPMENT. . .uieiiietitiaeeretieteaeeentensesscensensesasensenscansensesssensenscsnsansanssns 5
Exceptional StUdeNt EQUCATION. ..ciieieetiitieteieeeneeeeeseeaseenseenscssssosssosnscsnsessssssssosnsosnsossssssasanssanns 6
Research, Title | & ENQagement. . cceeeieeiiiiiiieiiieeeeeteretesareeneeenseesssenasesnscanssesssesssesnssansessssesssannses 7

STUOENE S VICES. e euetietintenetenreeeeeasansesasensonsssssansossssnsonsossssnsonssssssssssassnsossssnsonsosssanssnsosasansonassne 8

SATELY & SBCUNTTY . uuiiniiieiiieiietitiietintenetentensesaseaseentonsossssnsonsesnsonsosssansossssnsossssnsonsesnsansosasansossssnssnssnssnsos 9
OPEratioNS & FaCIHITIES. e euuieeiireiiteatenetiatiereeatentenseencensesscessansesssensonsesssansensssssansossssnsensessssnsansesssansanes 10-12
Food & NuUtrition/Transportation/OPeratiONS. ..ceeeeeeeeeeeeeeeteeesesascenssasssesascensosssssnscssasesssosnscsnsssnsssssses 10
Capital Programs/Facilities Planning & Real EState...cccceeieeiiiiiiiiieiineeieeteseteeneeensceasenssccnseanscsnscanses 11
Building Official/Physical Plant OperatiOns...cc.ceeiieieeetieteeeeeaseasenssssssnsessssasonsssassnssnssssssnsosssssssnssssssns 12
CommuNICations & LegiSlatiVe AffairS. . .ueeiieiiiiiiiieeiitiatieetietietesetentesesasensosssssonsosssessonsssssansonsssnsanssnnsns 13
Tayo] gagr=tuTol g =Tod T gTo] [oTo | P 14-16
HUM AN RS OUICES. 1 ttutteitentententantessesonsenssasssssssessnssnssssssssssnssnssnsosssssssonsssssnsssssssnssnssssssssssnssnssnsosssssnssns 17
I Nttt tineiiniiiiieiietiiteietinieneesatsnsonsssatonsonsssnsonsosassnssnsssntonsossssnsonsossssnssnsssnssnsossssnsonsossssnssnsosnssss 18-19
AFRD/BUAQet/ Treasurer/PayrOll. ... . e eeeeiiiiiiitiieieiaeeiteeeetesesesasesnseesscenscesasesnsesnscasssssssssnsennsanns 18

Risk Management/Workers’ Compensation/Grants AdmiNIStratioN...cceeeeeeeeiiiererereareseeasensonsssnsensonssas 19
SErategy & INNOVALION. .. iuiieiieiiiiiiiiiietieeietntintentssssessssnssnssnsosssssssonssssensonsonssssssssssssssssnssnsssssssssonssnsnss 20
B0 ] (o] 21



Funding from
sources other than
General Funds

Funding:
Capital Food Service Grant

General ] Referendum

School Board Appointed Committees

SCHOOL BOARD APPOINTED COMMITTEES &

PUBLIC STAKEHOLDERS

THE SCHOOL BOARD OF BROWARD COUNTY, FL
2024-2025 ORGANIZATIONAL CHART

BROWARD COUNTY
COMMUNITY

THE SCHOOL BOARD OF
BROWARD COUNTY, FLORIDA

School Board Appointed Committees

Board Approved: 05/21/24

L . . . . . . . . Multilingual Small Business Technology
. . District Advisory Diversity ESE Advisory Facilities Task Gifted Advisory Human Relations - - : :
Audit Committee Council Committee Council Force Council Committee Adwsgry Adwspry Student Advisor Adwsgry

Committee Committee Committee
| | | I I I I I : [
| | | | | | | | | '
| | | | | | | | | '
| | | | | | | | '
| | | | | | | | : :
R it T e et T Lo SUPERINTENDENT |------ R Ao
OF SCHOOLS
[ PUBLIC STAKEHOLDERS
Bond Oversight ESOL Leadership Green Advisory Parent/Community Parent Tea_\cher Quial. Selection &. Superlntendent s Superln_tendenf( s Teacher Advisory nglness &
Committee Council Committee Involvement Task Association Eval. Comm. Insurance Adwsory School Slte_ Review Council Learning S_upport
Force (PTA) (QSEC) Committee Committee Committee




SUPERINTENDENT

Funding from Eundin n .
sources other than Capital Food Service Grant

General Funds General ﬂ Referendum B ROWAR D CO U N TY

COMMUNITY THE SCHOOL BOARD OF BROWARD COUNTY, FL
| 2024-2025 ORGANIZATIONAL CHART

THE SCHOOL BOARD OF
BROWARD COUNTY, FLORIDA

AUDITOR  |emecmmmac] SUPERINTENDENT | GENERAL COUNSEL
OF SCHOOLS
Page 21 Page 22
(M (
DEPUTY H
SUPERINTENDENT Collective
Teaching & Learning kBargalnlng Team
Pages 3-8
o] (S) O] 6] (S (S) S
CHIEF = OPERATIONS & COMMURICATIONS & CHIEF CHIEF CHIEF CHIEF
SAFETY & SECURITY PEOPLE STRATEGY &
OFFICER FACILITIES LEGISLATIVE AFFAIRS INFORMATION OFFICER OFFICER FINANCIAL OFFICER INNOVATION OFEICER
OFFICER OFFICER
Page 9 Pages 10-12 Page 13 Pages 14-16 Page 17 Pages 18-19 Page 20

Board Approved: 05/21/24 -2-



Funding from Eunding:

sources other than Capital Food Service Grant TEACHING & LEARNING

General Funds 7
General ] Referendum V'

THE SCHOOL BOARD OF BROWARD COUNTY, FL
2024-2025 ORGANIZATIONAL CHART

THE SCHOOL BOARD OF BROWARD
COUNTY, FLORIDA

SUPERINTENDENT OF
SCHOOLS

M

DEPUTY SUPERINTENDENT
Teaching & Learning

Board Approved: 05/21/24

©)]
REGIONAL
SUPERINTENDENT
North Region

Page 4

©)
REGIONAL
SUPERINTENDENT
Central Region

Page 4

)
REGIONAL
SUPERINTENDENT
South Region

Page 4

(S)
ASSISTANT
SUPERINTENDENT
School Transformation Office

Page 4

©®)

CHIEF
ACADEMIC OFFICER

Pages 5-8




} Funding: TEACH'NG & LEARN'NG
soﬁﬁclg'gtghg"{ﬁan Capital Food Service Grant H '
urces otfer the Learning Communities
General ] Referendum

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA '

| THE SCHOOL BOARD OF BROWARD COUNTY, FL
2024-2025 ORGANIZATIONAL CHART

SUPERINTENDENT OF SCHOOLS

m
DEPUTY
SUPERINTENDENT
Teaching & Learning
I
[ | | | 5
® ©) (S)
REGIONAL REGIONAL REGIONAL SUP@%?LSTTQ,\'}'JENT
SUPERINTENDENT SUPERINTENDENT SUPERINTENDENT School Transformation
North Region Central Region South Region Office

PAY BANDS ‘T’ ‘S’ & ‘E’

() ©) () ©)

DIRECTOR DIRECTOR DIRECTOR DIRECTOR
— Teaching & Learning — Teaching & Learning M Teaching & Learning — Teaching & Learning
North Region Central Region South Region School Transformation
@ @) @ @

[ [ [ |
PRINCIPA_LS PRINCIPALS PRINCIPALS PRINCIPALS
North Region Central Region South Region School Transformation

9-Zones 9-Zones 10-Zones N
39-Elementary 34-Elementary 47-Elementary 20-Schools
12-Middle 11-Middle 13-Middle

11-High 10-High 10-High

5-Non-Traditional 5-Non-Traditional

4-Non-Traditional
5-Workforce

PAY BAND ‘D’
e

© ©) © ©

|_IASSISTANT DIRECTOR |_IASSISTANT DIRECTOR |_IASSISTANT DIRECTOR| | _IASSISTANT DIRECTOR
Administration Administration Administration Administration

©
COORDINATOR
— School
Improvement

PAY BANDS ‘C’ & ‘B’
. _____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Board Approved: 05/21/24



TEACHING & LEARNING

Funding from Eunding; ACADEM ICS
sources otfer than | I8 Capital [ Food Service [& Grant Learning/ESOL/CTACE/Development =
General Funds .
General ] Referendum v,

SCHOO (@) (@) (@)
T S NI FLORIDA  VARD THE SCHOOL BOARD OF BROWARD COUNTY, FL

2024-2025 ORGANIZATIONAL CHART

SUPERINTENDENT OF SCHOOLS

M

DEPUTY SUPERINTENDENT
Teaching & Learning

®)
L CHIEF
ACADEMIC OFFICER
I
(E)
EXECUTIVE DIRECTOR
Academics
PAY BANPS ‘T’ ‘S’ & ‘E’
[ I I | I
(D) (D) (D) (D) (D) (D) (D) (D)
DIRECTOR DIRECTOR DIRECTOR DIRECTOR DIRECTOR el e stonat Loarni DIRECTOR
El t L i i . . o Career, Technical, Adult, Teacher Development & Professional Learning A
ementary Learning Secondary Learning Innovative Learning Bilingual/ESOL Community Education Support Standards & Support Leadership Development
PAY BAND D’
© © © @) © © © ©) ©
CURRICULUM CURRICULUM CURRICULUM EDUCATION CURRICULUM CURRICULUM CURRICULUM SUPERVISOR SUPERVISOR PRINCIPAL
H SUPERVISOR H SUPERVISOR H SUPERVISOR SPECIALIST I FA SUPERVISOR SUPERVISOR 1 SUPERVISOR Teacher Development & H Professional Learning M COACH [
Language Arts/Literacy Language Arts/Literacy Library Media ESOL Bilingual/ESOL Business Technology Educational Leadership Support Standards & Support
®) ) (2) (2)
© © (27) (25) © © © © 27
CURRICULUM CURRICULUM PROJECT ECATION, CURRICULUM CURRICULUM CURRICULUM SUPERVISOR
H SUPERVISOR H SUPERVISOR L MANAGER Dual Lanaueasiwortd 1 SUPERVISOR SUPERVISOR 1]  SUPERVISOR Teacher Professional LearningHH | RESEARCH SPECIALIST H PRINCIPAL |
Math Math Technology & Instruction Larggugge World Languages Health Science Family & Consumer Science & Growth COACH
(2 ) ()
© © 25 25 G'_SO“C?, (27) ©) © @7) 250
CURRICULUM CURRICULUM (25) @) | CURRICULUM CURRICULUM (@5) ©
| | SUPERVISOR | | SUPERVISOR | | ANA_L_YST B SPECIALIST || RESEARCH SPECIALIST SUPERVlSOR L 5U_PERV|SOR_ COORDINATOR | | PROCESS ANALYST | SUPERVISOR
Science Science Training Bilingual Outreach Program Technical Education/ Vocational Education Teacher Support Professional Learning Leadership Development
Agriculture Industrial
®) )
©) © 5) 250 ©
CURRICULUM CURRICULUM ANALYST
H SUPERVISOR H SUPERVISOR L instructional & Digital SPECIALIST COORDINATOR
Social Studies Social Studies h Grants Administration - Leadership Development
Material
(2) )
(©) ©
SUPERVISOR = SUPERVISOR
. MTSS MTSS
PAY BANDS ‘C’ & ‘B’

Board Approved: 05/21/24 -5-



Funding from Eunding:

sources other than Capital Food Service Grant

General Funds

General ] Referendum

TEACHING & LEARNING
ACADEMICS

Exceptional Student Education

THE SCHOOL BOARD OF BROWARD
COUNTY, FLORIDA

I
SUPERINTENDENT OF SCHOOLS

M

DEPUTY SUPERINTENDENT
Teaching & Learning

©®)

L CHIEF ACADEMIC
OFFICER

G

EXECUTIVE DIRECTOR
Exceptional Student Education

(" 4
THE SCHOOL BOARD OF BROWARD COUNTY, FL
2024-2025 ORGANIZATIONAL CHART

Exceptional Student
Education Curriculum

)

@)

Exceptional Student
Education Support/

DIRECTOR
Specialized Instruction

PAY BANDS ‘T’ ‘S’ & ‘E’

PAY BAND ‘D’

©

CURRICULUM
SUPERVISOR |
DHH/Visually Impaired

DISTRICT
COORDINATOR
Speech-Language Physically

©

B)
SPECIALIST

Deaf and Hard of Hearing {——

Charter Schools

SPECIALIST
Visually Impaired
Hospital Homebound/
Private Schools

B)

ESE Transition Services

©

CURRICULUM
SUPERVISOR B
ESE Private Schools

© © curRicULUM MANAGER ©
ASSISTANT DIRECTOR R soN GURRICULUM SUPERVISOR SSS/ESE Electronic COPRDINSTOR
xceptional studen : ) PR Emotional/Behavioral Management System
Education Autism Spectrum Disorder Intellectual Disabilities Disabilities EZ IEP Due Process
©) ©) ©
SUPERVISOR CURRICULUM GRS soN DISTRICT DISTRICT
FL Diagnostic & Learning Exceptional Student COORDINATOR COORDINATOR
Resource System Specific Learning Disabilities FI)Education Medicaid Psychological Services
© © ©
CURRICULUM CURRICULUM CRRsoN CURRICULUM DISTRICT
SUPERVISOR Exceptional Student SUPERVISOR COORDINATOR
Behavior FI)Education Gifted & Talented Due Process
© (©)
DISTRICT
SUPERVISOR COORDINATOR

Severely Emotionally
Disturbed Network

PAY BANDS ‘C’ & ‘B’

D
Board Approved: 05/21/24



. TEACHING & LEARNING
] Funding:

condon ton . | i ot 3 Foos senice. B v ACADEMICS

General uncs | [y e I Reterencu Research, Title | & Engagement \[' 4

THE SCHOOL BOARD OF BROWARD
COUNTY. ELORIDA THE SCHOOL BOARD OF BROWARD COUNTY, FL

| 2024-2025 ORGANIZATIONAL CHART

SUPERINTENDENT OF SCHOOLS

M

DEPUTY SUPERINTENDENT
Teaching & Learning

©®)

L_ CHIEF ACADEMIC
OFFICER
| 1
(E) (E)
EXECUTIVE EXECUTIVE DIRECTOR
DIRECTOR Family & Community
Academics Engagement
PAY BANDS ‘T’ ‘S’ & ‘E’
[ ! 7 7 :
(D) (D) (D) o (D) (%)
DIRECTOR DIRECTOR DIRECTOR
DIRECTOR Educational Assessment, Title 1, Migrant & Earl CE'IIRdECEOERd i Before & After
Applied Learning Analysis & Research Special Programs arly &htldhood Education School Care

© ©) (7) @7) 250 ©) © © O ND D
CURRICULUM
CURRICULUM ASSISTANT DIRECTOR CURRICULUM CURRICULUM CURRICULUM
o pERVISOR L1 SUPERVISOR A PION (1 REseArcH sPeciaLIsT | | | SPECIALIST Family & Community SUPERVISOR || SUPERVISOR SUPERVISOR :
Educational Programs Music & Performing Arts Engagement Early Childhood Education VPK Programs School Readiness
()
R |
© © 25 27 25 25 B
CSURRICUIS_SM CURRICULUM (25) @7 SPECIALIST 25) (@9) (B) (B)
UPERVISOR - SUPERVISOR SPECIALIST L1 (ESEA Title I) SPECIALIST SPECIALIST SPECIALIST
STEM+C Art Testing RESEARCH SPECIALIST | Basic Schoolwide Project & Ll Family Engagement Early Childhood Education || Early Childhood Education
Program Improvement
(2 )
© (25)
25
SUPERVISOR |- GECIALIST @) 5)
P Magnet/Innovative Programs SPECIALIST
Civics Engagement
9 Grant Administrator SPECIALIST

H Community Engagement

PAY BANDS ‘C’ & ‘B’

Board Approved: 05/21/24 -7-



Funding from
sources other than
General Funds

Funding:

Capital Food Service Grant

General ] Referendum

TEACHING & LEARNING
ACADEMICS
Student Services

THE SCHOOL BOARD OF
BROWARD COUNTY, FLORIDA

SUPERINTENDENT OF SCHOOLS

M

DEPUTY SUPERINTENDENT
Teaching & Learning

©®)

CHIEF ACADEMIC
OFFICER

L

B

EXECUTIVE DIRECTOR
Student Services Initiatives

THE SCHOOL BOARD OF BROWARD COUNTY, FL

2024-2025 ORGANIZATIONAL CHART

PAY BANDS ‘T’ ‘S’ & ‘E’

©)

DIRECTOR
School Counseling

(D)
DIRECTOR
Coordinated Student Health
Services

(@)

DIRECTOR
Student Services

©

©

(25)

©)

DIRECTOR
Mental Health Services

DIRECTOR
Equity, Diversity &
School Climate

(©)

©

©

©

©)
ASSISTANT DIRECTOR

©
ASSISTANT DIRECTOR

SUPERVISOR

College & Career Readiness [

©)
SUPERVISOR

Mental Health Services

2

ASSISTANT DIRECTOR ~ SUPERVISOR SUPERVISOR SUPERVISOR SUPERVISOR COORDINATOR Sehool Climats 2 L]
Student Support Initiatives Life Skills & Wellness Clinical Nursing Foster Care M1 Social Work Services H  Mental Health Services Discipline SESIR Management
@ @ 5)
© (25) © © (©) ©) ©
SERVICE MANAGER SUPERVISOR Chit A S OR et COORDINATOR COORDINATOR A S TRECTOR | || it R DI A TR vl
Recovery ] Clinical Nursing : use & Neglect District Attendance H Suicide Prevention : 1 Equity, Diversity ultura
Prevention Expulsions Outreach
) (3)
C
© © © © ® @)
SUPERVISOR SPECIALIST
H SUPERVISOR SUPERVISOR SUPERVISOR - .
School Counseling Homeless Services Social Work Services [| Family Counseling Services P()Isrﬁ:;ﬁ?rft?gx;or (1] COURTS LIAISON
@ ©) ®)
©

(25)

SPECIALIST
Outreach Support

PAY BAND ‘D’

Y BANDS ‘C’ & ‘B’

Board Approved: 05/21/24



Funding from | Eunding: SAFETY & SECURITY

sources other than Capital Food Service Grant ===
General Funds General [l Referendum THE SCHOOL BOARD OF BROWARD 7 4

COUNTY, FLORIDA
THE SCHOOL BOARD OF BROWARD COUNTY, FL
2024-2025 ORGANIZATIONAL CHART

SUPERINTENDENT OF SCHOOLS

©®)
CHIEF
SAFETY & SECURITY
OFFICER

PAY BANDS ‘S’ & ‘E’

©) ©) ) o) 5

~ DIRECTOR DIRECTOR DIRECTOR CHIEE
Behavioral Threat Assessment Emergency Management Safety & Security Operations Broward County Schools Police CHIEF FIRE OFFICIAL

PAY BAND ‘D’

®) © © © . 6)
COORDINATOR MANAGER MANAGER
i : MANAGER ASSISTANT DIRECTOR P : PLANS EXAMINER/
Safety Compliance Behavioral Threat Assessment Emergency Management Safety & Security Operations ODplstt’;It(i;;sSeCCuerr!Itt)ér LIEUTENANT INSP':ECTOR
ire
2
(2) @
| E—— r [
(25)
(25) (B)
PLANS EXAMINER/
AREA MANAGER | | SERGEANT || 'NSPFEi&TOR
Security
(3)
(14) @
(25)
(29)
PROJECT MANAGER School Police Officer 11 —
Safety, Security & Emergency —
Preparedness a1

ESMAB PAY BANDS ‘C’ & ‘B’

TSP PAY GRADES 25-28
- 0 0000000000000

Board Approved: 05/21/24 -0-



Funding from
sources other than
General Funds

Funding:

Capital Food Service Grant
General ] Referendum

OPERATIONS

Food Service/Tansportation/Operations

THE SCHOOL BOARD OF BROWARD
COUNTY, FLORIDA

SUPERINTENDENT OF SCHOOLS

& FACILITIES OFFICER

CHIEF
OPERATIONS

©®)

EXECUTIVE DIRECTOR
Food & Nutrition Services

)

[
(E)
EXECUTIVE DIRECTOR
Student Transportation &
Fleet Services

(" 4
THE SCHOOL BOARD OF BROWARD COUNTY, FL
2024-2025 ORGANIZATIONAL CHART

EXECUTIVE
DIRECTOR
Operations

(O]

PAY BANDS ‘S’ & ‘E’

(D) C-50%
(D) (D) (D) D)
DIRECTOR DIRECTOR DIRECTOR OFFICER DIRECTOR
Food & Nutrition Services Student Transportation Procurement & Economic Development & .
& Fleet Services Warehousing Services Diversity Compliance Business Support Center
PAY BAND ‘D’
—————— P——
C-50%
© © © (®) © © © © ©
ASSISTANT DIRECTOR COORDINATOR ASSISTANT DIRECTOR ||| MANAGER | MANAGER MANAGER ||| AssISTANT DIRECTOR SUIANAGER o ASSISTANT DIRECTOR ||
Food & Nutrition Services 7| Food & Nutrition Services Transportation Operations Transportation Terminal Centralized Routing Strategic Sourcing Procurement Compliance Oﬂlt)reach Progrgm i Business Support Center
) 2
[ — e — |
(B) © © (25) (27) © ©) (26) @7)
SUPEREISOR FINANCE MANAGER MANAGERII ||| e o MANAGER MANAGER SENIORPROCESS || | SOORDINATOR, MANAGER
M Food & Nutrition Services Food & Nutrition Services Transportation Terminal Transportation Transportation Operations Warehousing Services ANALYST Outreach Program Budget
(11 @
(B) (B) 27 C 27 ©) C C-50% 26)] 27
AREA SUPERVISOR 0 © SENIOR @ Ol EooroinaTor @ @
SUPERVISOR Y . i MANAGER | MANAGER SENIOR PROCESS Supplier Diversity & 1
— Special Programs Fo?gffcrm:ttirolﬂosn ;Zx;ces ACCOUNTANT V Vehicle Maintenance D?;ﬁSAON@;E?‘()iT Construction Sourcing | ANALYST Outreach Program BUSINESS ANALYST
Food & Nutrition Services Y P (Compliance)
(2)
I ]
25 25 25
(25). ) PURCHASING ) PROCESS ANALYST( ) @5
Fooq SUPERVISOR Ve PERVISOR AGENT IV Procurement & WarehousingH PROCESS ANALYST
00d & Nutrition Services Construction Services Business Support Center
Equipment & Supplies
(&3] ®
(26) (25)
PROGRAM MANAGER PURCHASING 1
Nutrition, Education & AGENT IV
Training
2 PAY BANDS ‘C’ & ‘B’

PAY GRADES 25-28

Board Approved: 05/21/24

-10-



OPERATIONS

o | Funding; Capital Programs/Real Estate & Growth
sources other than Capital [& Food Service |G Grant THE SCHOOL BOARD OF BROWARD
eneral Funds = e

G General ﬂ Referendum COUNTY, FLORIDA V'

| THE SCHOOL BOARD OF BROWARD COUNTY, FL

SUPER;Q;E’%?_ENT OF 2024-2025 ORGANIZATIONAL CHART
|
)
CHIEF
OPERATIONS

& FACILITIES OFFICER

O]

EXECUTIVE DIRECTOR
Capital Programs

PAY BANDS ‘S’ & ‘E’

(D) (D) (D)
DIRECTOR DIRECTOR FaglzﬁeE%T;ﬁing
Construction Pre-Construction & Real Estate
PAY BAND ‘D’
©) © © © (27)
| | MANAGER MANAGER n MANAGER SENIOR PROPERTY | PLANNER
Construction Mechanical Engineering ADA Accessibility COORDINATOR Growth Management
(3)
I
© © (25) @ 7))
| manacer manager ||| seECIALIST Faciity Plamning & |1 Growti Management
Construction Architectural Engineering ADA Accessibility Educational Programming Monitoring
(2)
1
@) | ©) @) | 27) ©)
COORDINATOR MANAGER
PROJECT MANAGER n PROJECT Florida Inventory of | | Business Process &
MANAGER I1I Electrical Engineering MANAGER I1I School Houses Performance
(FISH) Improvement
(2)
3] |
PROPERTY 1
COORDINATOR

PAY BANDS ‘C’ & ‘B’
PAY GRADES 25-28
S
Board Approved: 05/21/24 -11-



Funding from
sources other than
General Funds

Funding:
Capital Food Service Grant

General ] Referendum

OPERATIONS

Building Official/Physical Plant Operations

THE SCHOOL BOARD OF BROWARD

COUNTY, FLORIDA

SUPERINTENDENT OF
SCHOOLS

©®)

CHIEF
OPERATIONS
& FACILITIES OFFICER

THE SCHOOL BOARD OF BROWARD COUNTY, FL
2024-2025 ORGANIZATIONAL CHART

CHIEF BUILDING
OFFICIAL

©)

(o] | @7
ASSISTANT ASSISTANT
CHIEF BUILDING CHIEF BUILDING
OFFICIAL OFFICIAL
Inspections Plans
[ | I
[
el (25) (26)
SENIOR INSPECTOR P A P I NER! | SENIOR
Building Plumbing PLANS EXAMINER
)
|
(26)
(25) (25) SENIOR
PLANS EXAMINER/ PLANS EXAMINER/ PLANS EXAMINER B
- INSPECTOR INSPECTOR | Structural
Roofing Mechanical
) )
S ..
(25) (25)
PLANS EXAMINER/ PLANS EXAMINER/
L INSPECTOR % INSPECTOR =
*  Building Electrical
4) (2)

* Additional external resources are utilized based on District projects’ needs

C-70%
G-30%

G

EXECUTIVE DIRECTOR
Physical Plant
Operations

©)

DIRECTOR
Physical Plant
Operations

DIRECTOR
Environmental Health &
Safety

)

PAY BANDS ‘S’ & ‘E’

PAY BAND ‘D’

9 @ “

MANAGER MANAGER |  MANAGER Ervironm i SER  ation/ 'COORDINATOR

Custodial PPO Finance Facilities Support Services Utility Management Environmental Compliance
- [ [ [
e @) MANAGER ® (20
A PROJECT
MANAGER Business Process & COORDINATOR PR M AN GER I MANAGER
Grounds Performance T Warranty/Asset Porformance gy Occupational Health/
Improvement Environmental Control
| (3)
© (25) @) (25) ©
AREAMANAGER SUPERVISOR | SPECIALIST SPECIALIST COORDINATOR
(Zones 1, 2, 3, & District) Planning & Scheduling PPO Training Safety Training Health & Safety
(4)
!
(25)
SUPERVISOR
Trades
(9)
(25)
PROJECT
MANAGER |

PAY BANDS ‘C’ & ‘B’
PAY GRADES 25-28

Board Approved: 05/21/24

-12-



Funding from
sources other than
General Funds

Eunding:
Capital Food Service Grant

General ] Referendum

COMMUNICATIONS &
LEGISLATIVE AFFAIRS

THE SCHOOL BOARD OF BROWARD
COUNTY, FLORIDA

SUPERINTENDENT OF SCHOOLS

S
CHIEF ®

COMMUNICATIONS &
LEGISLATIVE AFFAIRS
OFFICER

(" 4
THE SCHOOL BOARD OF BROWARD COUNTY, FL
2024-2025 ORGANIZATIONAL CHART

EXECUTIVE DIRECTOR

BECON/Marketing

)

PAY BANDS ‘T’ ‘S’ & ‘E’

#

DIRECTOR

Communications

)

—  Marketing & Strategic

(D)
DIRECTOR
Mass Media & Community
Relations

©)

DIRECTOR
Legislative Affairs

(G

DIRECTOR
Strategic Partnerships

PAY BAND ‘D’

SPECIALIST
Communications

© (26) (28) (25)

| | MANAGER MANAGER il BECON SPECIALIST
Marketing Graphics STATION MANAGER Communications
@
26) ® 26)
SUPERVISOR | MANAGER II i MANAGER II

B Printing Services School Services Production

(25)

©
ASSISTANT DIRECTOR
District Administrative
Services

@n

COORDINATOR
District Community
Relations

@7

COORDINATOR
Governmental Affairs

(26)

COORDINATOR
Strategic Partnerships

PAY BANDS ‘C’ & ‘B’
PAY GRADES 25-28

Board Approved: 05/21/24

-13-



Funding from
sources other than
General Funds

Funding:

Capital Food Service Grant

General ] Referendum

INFORMATION TECHNOLOGY

THE SCHOOL BOARD OF BROWARD

COUNTY, FLORIDA

SUPERINTENDENT OF SCHOOLS

®)
CHIEF
INFORMATION
OFFICER
B
EXECUTIVE DIRECTOR
IT Operations

(" 4
THE SCHOOL BOARD OF BROWARD COUNTY, FL
2024-2025 ORGANIZATIONAL CHART

| PAY BANDS ‘T’ ‘S’ & ‘E’

®)

DIRECTOR
Infrastructure Services

PAY BAND ‘D’

©
ASSISTANT DIRECTOR

©

ASSISTANT DIRECTOR
Safety Technology

(26)

SYSTEMS
ANALYST IV

@

Digital Forensics

IT Security
© (26)
ADMINISTRATOR | | CYBER THREAT
ERP Compliance DEFENDER
(26)| (26)|
CYBER SECURITY 1] SPECIALIST 111
SOFTWARE ENGINEER Systems Support
(26) (26)
SECURITY ANALYST | EXAMINER

ASSISTANT DIRECTOR
Information Technology

©

©
ASSISTANT DIRECTOR
Data Management

(7) (26) ©
SENIOR SYSTEMS || COORDINATOR IT SYSTEMS SYSTEMS
PROGRAMMER District Network ARCHITECT T ENGINEER
(26) (25) (25 (25
SYSTEMS SENIOR ANALYST ENGINEER I1 ENGINEER 11
ENGINEER Telecommunications IT NOC & Maintenance IT NOC & Maintenance
(27)
MANAGER
Database Administration

PAY BANDS ‘C’ & ‘B’
PAY GRADES 25-28

-0z 090909m 0 0909099 B 0O OB BB OB BB OO OO OO OB OO Ommmm©©©©©©©m©m©m©©©©m©©m©m©m©m©m©m©m©m©mBmBmBmB9BmBmBmBmBmBmBmBmBmBmBmDm"
Board Approved: 05/21/24

-14-



Funding from
sources other than
General Funds

Capital Food Service Grant
General ] Referendum

INFORMATION TECHNOLOGY

THE SCHOOL BOARD OF BROWARD

COUNTY, FLORIDA

SUPERINTENDENT OF SCHOOLS

)
CHIEF
INFORMATION
OFFICER
®
EXECUTIVE DIRECTOR
IT Operations

DIRECTOR
Enterprise Applications

©)

©

ASSISTANT DIRECTOR
Management Systems

©
ASSISTANT DIRECTOR
ERP

(" 4
THE SCHOOL BOARD OF BROWARD COUNTY, FL
2024-2025 ORGANIZATIONAL CHART

DIRECTOR
Data Intelligence

©)

PAY BANDS ‘T’ ‘S’ & ‘E’

©
ASSISTANT DIRECTOR
Student Information

©

ASSISTANT DIRECTOR
Data Management

©

ASSISTANT DIRECTOR
Business Intelligence

©

ASSISTANT DIRECTOR
Federal & State Compliance

Systems
I ! 1 |
(26) @7 @7 @7 (26) (26) (26)
SYSTEMS ANALYST 1V MANAGER MANAGER T ER'\SAD':@?()%ﬁem 2 SYSTEMS SYSTEMS SYSTEMS
ITERP FICO & BI IT ERP HCM Support ANALYST IV ANALYST IV ANALYST IV
2 |
25

process @) @5) @ (26) (25)

ANALYST PROCESS PROCESS PORTAL PROCESS ANALYST
Change Management/ ANALYST ANALYST ADMINISTRATOR Business System Intelligence]

Webmaster Budget Planning Payroll

2
2
(25) (26)
PROCESS ANALYST BASIS
Funds Management &PBC ADMINISTRATOR

Board Approved: 05/21/24

-15-

PAY BAND ‘D’

PAY BANDS ‘C’ & ‘B’
PAY GRADES 25-28




Eunding:
Capital Food Service Grant

General ] Referendum

Funding from
sources other than
General Funds

INFORMATION TECHNOLOGY

THE SCHOOL BOARD OF BROWARD
COUNTY, FLORIDA

vild
THE SCHOOL BOARD OF BROWARD COUNTY, FL
2023-2024 ORGANIZATIONAL CHART

SUPERINTENDENT OF SCHOOLS

)
CHIEF
INFORMATION
OFFICER
B)
EXECUTIVE DIRECTOR
IT Services
PAY BANDS ‘T’ ‘S’ & ‘E’
| |
(D)
DIRECTOR (D)
Planning, Implementation, DIRECTOR
Transition, Adoption & Technology Support
Continuous Improvement Services

PAY BAND ‘D’

© (©) ©) © © ©

ASSISTANT DIRECTOR
Planning & Implementation

ASSISTANT DIRECTOR
Training, Adoption,
Continuous Improvement

ASSISTANT DIRECTOR
Technical Support

ASSISTANT DIRECTOR
Service Desk

ASSISTANT DIRECTOR
Technology Support
Services

ASSISTANT DIRECTOR
IT Business Operations

@7)

SENIOR PROJECT
MANAGER

@

@7)

SENIOR PROJECT
MANAGER

5

SUPERVISOR |
IT

5

SUPERVISOR |
IT

PAY BANDS ‘C’ & ‘B’
PAY GRADES 25-28

Board Approved: 05/21/24

-16-



HUMAN RESOURCES

THE SCHOOL BOARD OF BROWARD

COUNTY, FLORIDA

SUPERINTENDENT OF
SCHOOLS

[
®

CHIEF PEOPLE
OFFICER

Collective Bargaining

Talent Management

EXECUTIVE DIRECTOR

)

@)

DIRECTOR
Talent Acquisition

DIRECTOR

HR Operations

©)

DIRECTOR
Compensation

©)

27 ©) (27)
MANAGER COORDINATOR
Mgr%(;f?n?elrﬂé;s(t)sms Certification/ H Non-Instructional C’\élnﬁ NeAn(s?zaIEiﬁn
Incentives Development P
(25) (B) ©
SPECIALIST SPECIALIST
HR Information Systems Recruitment i HR gﬂlﬁpNoetGS?erices
(2

(B)

SPECIALIST
Recruitment

Board Approved: 05/21/24

EXECUTIVE DIRECTOR
Professional Standards/
Labor Relations

B

DIRECTOR
Professional Standards

©)

©)

DIRECTOR
EEO/ADA Compliance

(D)

DIRECTOR
Employee Evaluations

-17-

Broward County
Schools Police

©) © (B) ©)
SPECIALIST MANAGER SERGEANT COMPLIANCE i COORDINATOR
Labor Relations Professional Standards 7| ADMINISTRATOR III Evaluation
@ | JE) @)
(B) @) ! ©)
o ! COORDINATOR
HR SPECIALIST School Police Officer 11 | 1 Performance
' Management
3 (6) :
| (27)
|
| Ll RESEARCH SPECIALIST
|
|
|
|
CHIEF

PAY BANDS ‘C’ & ‘B’
PAY GRADES 25-28




Funding from Eunding:

sources other than
General Funds

Capital Food Service Grant
General ] Referendum

FINANCE

AFRD/Budget/Treasurer/Payroll

THE SCHOOL BOARD OF BROWARD

COUNTY, FLORIDA

SUPERINTENDENT OF SCHOOLS

®)

CHIEF FINANCIAL
OFFICER

THE SCHOOL BOARD OF BROWARD COUNTY, FL
2024-2025 ORGANIZATIONAL CHART

PAY BANDS ‘T’ ‘S’ & ‘E’

©) ©) ©) ) ©)
DIRECTOR
! AT DIRECTOR DIRECTOR DIRECTOR
Accounélglgoﬁiﬁénanmal Budget TREASURER Payroll Capital Budget
PAY BAND ‘D’
[ |
(27) ©) ©) ©) @7 © ©)
ASSISTANT DIRECTOR (27)
; e ASSISTANT DIRECTOR MANAGER SENIOR PAYROLL ASSISTANT DIRECTOR
ACCOUNTANT VvV AccounFt{mg & Financial School Budget Support BUDGET ANALYST V Treasury ANALYST Capital Budget CAPITAL
eporting NETWORK SYSTEMS
ADMINISTRATOR
[ I —
@7 © @7 B © 2N
(27)
MANAGER BUSINESS ANALYST BUDGET SUPERVISOR CAPITAL BUDGET
Accounts Payable ACCOUNTANT V ANALYST IV Payroll | ANALYST V CAPITAL
PAYMENT REVIEW
(2 (3 SUPERVISOR
<)
@0 (
(25) (25) (25)
R DEI\\II/lIANLIg'IAE-\QI"\(I)R L {1 BUDGET ANALYSTV CAPITAL BUDGET
ACCOUNTANT IV - ACCOUNTANT IV H ANALYST IV
[©)] | = (2)
©) ®
ASSISTANT DIRECTOR BUDGET
District Budgets & — ANALYST IV
Revenue
(4)
©)
BUDGET ANALYSTV |
PAY BANDS ‘C’ & ‘B’

PAY GRADES 25-28

Board Approved: 05/21/24

-18-



Funding from
sources other than
General Funds

Funding:

Capital Food Service Grant

General ] Referendum

FINANCE

Workers’ Compensation/Grants Administration

THE SCHOOL BOARD OF BROWARD

COUNTY, FLORIDA

SUPERINTENDE

NT OF SCHOOLS

CHIEF FINANCIAL

OFFICER

©)

v
THE SCHOOL BOARD OF BROWARD COUNTY, FL
2024-2025 ORGANIZATIONAL CHART

PAY BANDS ‘S’ & ‘E’

DIRECTOR
Risk Management

©)

(©)

DIRECTOR
Workers Compensation

(©)

DIRECTOR
Grants Administration

DIRECTOR
Benefits &Employment
Services

®)

PAY BAND ‘D’

©

(B)

©

©

MANAGER MANAGER MANAGER
PRIVACY OFFICER Workers Compensation Workers Compensation Workers Compensation
Information Analytics Claims Medical Consumerism
I I
(B) (B) (B)
SPECIALIST SUPERVISOR SUPERVISOR
Workers Compensation Workers Compensation Workers Compensation
Stay-at-Work/Return-to- Claims Medical Case Management
Work
I I
(B) (B)
ADJUSTER CASE MANAGER
Workers Compensation Workers Compensation
Claims Medical Case

®

®

©

©

©

SENIOR MANAGER ACCOUNTANT | | | ASSISTANT DIRECTOR
Grant Programs Benefits Benefits
(26) (©) (©)
ran ST i H | penmaANACER L] Emplogee Assisance
p Program
(2
@5) B 25
GRANTS Human  ® SPECIALIST @
ADMINISTRATOR RESOURCES 1] HR Information
Accountability & Reporting ADMINISTRATOR IV Systems
Leaves Benefits

PAY BANDS ‘C’ & ‘B’
PAY GRADES 25-28

Board Approved: 05/21/24

-19-



Funding from
sources other than
General Funds

Eunding:
Capital Food Service Grant

General ] Referendum

STRATEGY & INNOVATION

THE SCHOOL BOARD OF BROWARD

COUNTY, FLORIDA

SUPERINTENDENT OF

SCHOOLS

©®)

CHIEF STRATEGY &
INNOVATION OFFICER

(E)
EXECUTIVE DIRECTOR
Strategic Initiative
Management

(" 4
THE SCHOOL BOARD OF BROWARD COUNTY, FL
2024-2025 ORGANIZATIONAL CHART

PAY BANDS ‘S’ & ‘E’

©)

DIRECTOR
Athletics & Student Activities|

DIRECTOR
Process Improvement

©)

©)

DIRECTOR
Performance Management

DIRECTOR
Demographics &
Enrollment Planning

[G))

(D)

DIRECTOR
Choice/Charter Schools
Management/Support

PAY BAND ‘D’

©
COORDINATOR
JROTC &
Military Programs

(25

CURRICULUM
SUPPORT SPECIALIST
JROTC & Military Programsl

©

COORDINATOR 1
Performance Management

©

COORDINATOR
Strategic Management

SPECIALIST
Demographer/Statistician

@n

ASSISTANT DIRECTOR
School/Venture Design

Support

©

SPECIALIST

Account Client Support

©

(27) ©
COORDINATOR COORDINATOR
Charter Schools Home School Education
(2)
© ©
CURRICULUM MANAGER
SUFERVISOR ] School Choice
Literacy
)
(25) (25)
EDUCATION
ACCOUNTANT IV H SPECIALIST |
ESOL

PAY BANDS ‘C’ & ‘B’
PAY GRADES 25-28

Board Approved: 05/21/24

-20-



Funding from M .
sources other than Capital Food Service Grant AUDI TOR

General Funds
General ] Referendum

THE SCHOOL BOARD OF BROWARD THE SCHOOL BOARD OF BROWARD COUNTY, FL
COUNTY, FLORIDA 2024-2025 ORGANIZATIONAL CHART
®
SUPERINTENDENT CHIEF

OF SCHOOLS [ 7777777 AUDITOR  |777777771 Audit Committee

PAY BANDS ‘S’ & ‘E’

| I
(D) (D)
DIRECTOR DIRECTOR
Audits Audits
PAY BAND ‘D’
© © ©) ©
MANAGER MANAGER MANAGER FSISTANT DIRECTOR
Internal Funds Operational Audits Property Inventory Control Audits 9y

(B)

SENIOR AUDITOR

PAY BANDS ‘C’ & ‘B’
I ———————————————————————————————————————————————————————————————————————————————————————————————————

Board Approved: 05/21/24 -21-



Funding from
sources other than
General Funds

Funding:

Capital Food Service Grant
General ] Referendum

GENERAL COUNSEL ﬁ_v_%
BROWARD COUNTY \[' 4
COMMUNITY
THE SCHOOL BOARD OF

BROWARD COUNTY, FLORIDA

THE SCHOOL BOARD OF BROWARD COUNTY, FL
2024-2025 ORGANIZATIONAL CHART

SUPERINTENDENT
GENERAL COUNSEL  |--cc oo OF SCHOOLS
ASSISTANT DEPUTY
GENERAL COUNSEL
(8)

GENERAL COUNSEL
2)

ADMINISTRATIVE
COUNSEL

Board Approved: 05/21/24

-22-



	2024-25ApprovedOrgChart_forPosting_070124.vsd
	Cover
	TOC
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22


